National Association of Psychiatric Health Systems

HOSPITAL-BASED INPATIENT PSYCHIATRIC

SERVICES (HBIPS) CORE MEASURES:
Implementation Strategies for an October Launch

AGENDA

PART I: Tuesday, August 5, 2008

Overview: NAPHS: Kathleen McCann, RN, PhD 2pm Eastern

Welcome: NAPHS: Mark Covall 2:05pm
NRI/NASMHPD: Noel Mazade, Ph.D.
APA: Robert Plovnick, MD

Introduction of the HBIPS Project: 2:15pm
Frank Ghinassi, PhD

Measurement development process and measure specifications: 2:25pm
Celeste Milton, MPH, BSN, RN

Discussion of specific measures: 2:55pm
Frank Ghinassi, PhD, moderator

Admission screening measures:
Restraint and seclusion:
Antipsychotic medications:
Discharge measures:
Karen Johnson
Celeste Milton, MPH, BSN, RN
Richard Hermann, MD
Johan Smith, MBA

Questions and answers:

e Frequently asked questions 3:25pm
Kathy Bolmer, PhD
¢ Questions and answers from participants 3:40pm
Adjourn 4pm

-continued-



PART Il: Wednesday, August 13, 2008

Overview: Kathleen McCann 2pm Eastern

Vendor presentation: 2:05pm
Johan Smith, MBA, Mental Health Outcomes
Lucille Schacht, PhD, NRI, Inc.
Gayle Hurt, Quality Indicator Project

Pilot site presentations: Challenges and accomplishments 2:30pm
Penny Cahill, Fairmount
Mary Brinson, Butler
Bill Wypyski, Acadia
Ann Hunter, Brooke Glen

Presentation: Joint Commission WIKI and its use in HBIPS implementation
Scott Williams, PsyD 3pm

Presentation: Where we go from here
(extranet site; baseline and comparative data; public reporting)
Frank Zibrat 3:15pm

Summary: The link between benchmarking and quality 3:30pm
Frank Ghinassi, PhD

Questions and answers from participants 3:40pm

Adjourn 4pm



