National Association of Psychiatric Health Systems

RECOVERY AUDIT CONTRACTORS (racs):

WHAT BEHAVIORAL HEALTH NEEDS TO KNOW

An Update for Hospitals Offering Psychiatric and Addiction
Treatment Services

A COMPACT DISC (CD) TRAINING

If you provide Medicare services, you need to understand - and be prepared for - reviews by Medicare
Recovery Audit Contractors (RACs). The RAC demonstration program was authorized by Congress in the
Medicare Prescription Drug, Improvement, and Modernization Act of 2003 (MMA) as a way to find overpayments
and underpayments in Medicare fee-for-service reimbursements to healthcare providers. What began as a
demonstration program in 2005 in CA, FL, and NY (the states with the largest number of Medicare claims) expanded
into MA, SC, and AZ in 2007. The demonstration program identified almost $1 billion in improper payments. Four
permanent RAC contractors (assigned by geographic regions) have been named, and a national rollout plan is in
place. All states are scheduled to be under the RAC program by 2010. The impact of this program has wide-
ranging implications for all healthcare providers — including behavioral healthcare programs receiving Medicare
funding.

To help those working in hospitals providing psychiatric and addiction treatment services, the National
Association of Psychiatric Health Systems (NAPHS) has organized this two-hour training with experts from the
Centers for Medicare and Medicaid Services (CMS) and the American Hospital Association (AHA). While provider
education is currently being done by CMS and RAC contractors, this is your opportunity to hear a presentation
focused specifically on the concerns of behavioral health providers and to hear how RAC reviews are affecting
your peers. Get a better understanding of what the system is intended to do, what specific steps RACs must follow,
what your organization needs to do to be ready for RAC reviews, what claims may and may not be reviewed, what to
anticipate in complex claims review, what review criteria the RACs will use, the overpayment/underpayment process,
the appeals process, and what questions to ask along the way.

FACULTY:

B Cdr. Marie Casey, deputy director of the Division of Recovery Audit Operations (DRAO), Centers for
Medicare and Medicaid Services (CMS), Baltimore, MD

Don May, vice president, policy, American Hospital Association, Washington, DC

MODERATOR: Kathleen McCann, R.N., Ph.D., director of clinical and regulatory affairs, National
Association of Psychiatric Health Systems, Washington, DC

-over-



ORDER FORM

NATIONAL ASSOCIATION OF PSYCHIATRIC HEALTH SYSTEMS

RECOVERY AUDIT CONTRACTORS (RACs):

WHAT BEHAVIORAL HEALTH NEEDS TO KNOW

An Update for Hospitals Offering Psychiatric and Addiction Treatment Services

Your Name: Title:
Affiliation:

Street:

City/State/Zip: E-mail:
Telephone: ( ) FAX: ( )

FORMAT PREFERRED (choose one):
0 One compact disc (CD) — 2 hours OR
O Audio file via email — 2 hours

PRICE:
O NAPHS members: $175
O Non-members: $250

*SPECIAL DISCOUNT TO TELECONFERENCE PARTICIPANTS: Participants in the August
5, 2009, NAPHS telephone conference on ““Preparing for Reviews by Medicare Recovery Audit
Contractors (RAC’s)” are eligible for an additional CD discount. Check here if you:

Q Participated in the August 5, 2009, teleconference: - $25 discount

TOTAL PAYMENT ENCLOSED (payable to NAPHS): $
[NAPHS Federal Tax ID # 22-166-1978]

OR

PAY BY CREDIT CARD (MasterCard, Visa, and American Express accepted):
Credit card payment by: O Visa* (1 MasterCard* 1 American Express
Account Number:
*VISA/IMASTERCARD HOLDERS: YOU MUST PROVIDE YOUR THREE-DIGIT CVV
CODE, WHICH CAN BE FOUND ON THE BACK OF YOUR CARD.
Name of Account Holder:
Signature Expiration Date

RETURN TO: NAPHS, 701 13" Street, NW, Suite 950, Washington, DC 20005-3903
FAX: 202/783-6041

QUESTIONS: Call Tia Boyd at 202/393-6700, ext. 106

National Association of Psychiatric Health Systems, 701 13" Street, NW, Suite 950, Washington, DC 20005-3903

Phone: 202/393-6700, Fax: 202/783-6041, E-mail: naphs@naphs.org, Web: www.naphs.org
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