National Association of Psychiatric Health Systems

“ASK-THE-EXPERT?”

ABOUT STAFFING

WITHIN BEHAVIORAL HEALTH
INPATIENT PROGRAMS

OBJECTIVES

At the conclusion of this teleconference, participants will be able to:

1. Identify major principles that underlie decision making regarding staffing in
behavioral health inpatient programs.

2. Describe challenges unique to behavioral health staffing.
3. lIdentify strategies used by nurse experts in addressing staffing challenges.

4. List issues identified by other behavioral healthcare inpatient providers
regarding staffing decisions.
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